
2023 AGPT Transition update



Acknowledgment of Country
GPEx would like to acknowledge this land that we meet on today is the 

traditional lands of the Kaurna people and that we respect their spiritual 
relationships with their country.

We also acknowledge the Kaurna people as the custodians of this region 
and that their cultural and heritage beliefs are still important to the 

living Kaurna people today.



Agenda:

• Welcome + Introductions

• GPEx Transition Update 

• ACRRM Presentation

• RACGP Presentation 

• Q&A



GPEx Transition Objectives 
During the 2022 contract period we will:
• Continue delivering quality specialist general practice training and education 
• Explore and design potential solutions to address GP workforce challenges 
• Continue working with partners to strengthen the GP training pipeline
• Contribute to a seamless and risk managed transition of AGPT functions to college led training 
• Work with RACGP and ACRRM to recognise all program work completed by GPEx registrars in 

training up to and including the conclusion of the transition.

We look forward to continuing to deliver the AGPT program in SA and supporting Department of 
Health, RACGP and ACRRM through this transition to College led training.

We are here to support you as best we can



The AGPT delivery model from 2023

Training delivery
RACGP
ACRRM

Analysis and advice on workforce 
planning distribution

Workforce Planning and Prioritisation
organisations - TBA

Aboriginal Health training 
and salary support

TBA 

Program leadership
Department of Health

Nationally consistent payment structure
Services Australia

https://www.racgp.org.au/education/college-led-general-practice-training/the-transition-to-college-led-training/college-led-training
https://www.acrrm.org.au/about-us/about-the-college/college-led-training#:%7E:text=ACRRM%20is%20a%20member%20of,transition%20of%20the%20AGPT%20Program.


The NCP at a glance

Nationally consistent payment structure
Services Australia

Region Payment made 
to practices

Payment made 
to supervisors

Payments made to 
registrars /term

MM 1-2: GPT1/CGT1 – $15,000 

GPT2/CGT2 – $7,500 

GPT1/CGT1 – $11,700 
GPT2/CGT2 – $6,750  
GPT3/CGT3 – $2,800

MM1  nil

MM 2 $1,800

MM3-4: GPT1/CGT1 – $17,000 

GPT2/CGT2 – $9,500 

GPT1/CGT1 – $13,700 
GPT2/CGT2 – $8,750  
GPT3/CGT3 – $4,800

$3,425

MM5: GPT1/CGT1 – $18,000

GPT2/CGT2 – $10,500 

GPT1/CGT1 – $14,700 
GPT2/CGT2 – $9,750 
GPT3/CGT3 – $5,800

$4,810

MM6-7: GPT1/CGT1 – $20,000 

GPT2/CGT2 – $12,500

GPT1/CGT1 – $15,700 
GPT2/CGT2 – $10,750 
GPT3/CGT3 – $6,800

$9,250



Transition Roadmap



GPEx 2022 Activities: 
• Our core work in 2022 remains the same – support, training & education 

delivery

• Staffed and funded to provide all 2022 activities

• Managing selection and placement process for 2023 cohort

• Working with the colleges to confirm their transition requirements

• Providing a COVID safe environment for program delivery

• Preparing for 2023 and beyond.



From the supervisor’s perspective
• Education and assessment program for 2022 continues 

• Registrar exam support activities are ongoing

• Registrar support including EAP is available 

• Training issues/problems are being addressed  

• GPEx workshops/mini-releases are continuing at the same levels 

• Resources for training are in place – GPEx ONE/GP365

• Supervisor and practice advocacy and supports are in place 

• Supervisor and practice manager professional development will continue



Unknowns for now
• Process for recognition of GPEx training for transitioning registrar cohort 

• 2023 CLT Education program, number of workshops/webinars etc

• Staff roles/numbers/responsibilities supporting the programs in 2023

• Minimum data set and process for transfer of information to the colleges

• Some of the college led payment and supports (outside of NCP)

• Aboriginal Health Strategic Plan and Salary Support arrangements

• Confirmed transition plans for the RACGP and ACRRM

• Supervisor education requirements post 2023



Going forward

• GPEx will be providing ongoing information for you to digest in 
relation to transition 

• Please reach out to your GPEx Contact, the CEO or Liaison Officer at 
any time to discuss concerns, suggestions or to just chat 



ACRRM 
Fellowship 
Program

Rural Medical Workforce Forum
March 2022



ACRRM acknowledges Australian Aboriginal People and 
Torres Strait Islander People as the first inhabitants of the nation. 

We respect the traditional owners of lands across Australia in which 
our members and staff work and live, and pay respect to their 

elders past, present and future.



Key ACRRM Contacts
Marita Cowie
CEO
National Office

Kyra Moss
General Manager, 
Education Services
National Office

Scott Bilby
General Manager, 
Operations
National Office

David York
Fellowship Manager
National Office

Haida Luke
Workforce Distribution and 
Accreditation Manager
National Office

Sandra Johanson
Rural Generalist 
Network Manager 
National Office

Greg Gladman
Director of Training
Victoria

Reece Johnston
SA Network 
Coordinator
Adelaide, SA

Juanita Hanna
SA Training Officer
Adelaide, SA

Dr Simon Hay
SA Regional DoT
Adelaide, SA



ACRRM Fellowship 
Program
“Deliver world-class, culturally appropriate Fellowship training that 
inspires and enables specialist RGs to deliver excellent healthcare to 
people in rural and remote areas and Aboriginal and Torres Strait 
Islander communities.”



Collaboration
ACRRM commits to work closely with the RACGP, GP peak bodies, Aboriginal Community 
Controlled Sector, Commonwealth and State governments and community stakeholders to:
• Attract and train more GPs and RGs to improve access to quality primary care across Australia.
• Strengthen the promotion of RG and GP careers to medical students and junior doctors.
• Increase the supply of GPs and equip them with the knowledge and skills to address the needs of Australia’s diverse communities.
• Increase support for cultural education and training with Aboriginal and Torres Strait Islander communities to help close the gap in 

health outcomes.
• Invest in the training workforce and put in place better training/education support for registrars, supervisors and practices/posts.
• Apply a nationally consistent training and education program that is delivered locally and is contextually relevant and responsive to the 

community.
• Address workforce shortages and support community needs, by introducing new solutions to training across communities.
• Provide personalised case management and individually tailored support for registrars.

Ref: RACGP Profession-led Community-based Training, outcomes, April 2020



College 
Transition 
Charter



College Transition Charter
ACRRM commits to:
• Strive to ensure there is no or minimal disruption to the training progression for current ACRRM AGPT registrars, 

supervisors and training posts.

• Apply a “no disadvantage” approach to all decisions that are within the College’s control.

• Maximise continuity of relationships, plans and supports for registrars, supervisors, and training posts.

• Respect and maximise opportunities for leadership, delivery, decision making and innovation at a regional level.

• Develop deeper levels of engagement with our supervisors and training posts and practices.  

• Work in collaboration (not competition) with others to coordinate, support and build continuity for registrar training 
placements.

• Ensure training information, data, systems and processes are transitioned to ACRRM systems in ways that are as safe, 
seamless and as effective as possible for all parties.



Delivery 
Model



Key 
Principles



Fellowship 
Program 
Model



From a 
registrars 
perspective…



Update 
GPEx
Transition



ACRRM GPEx Transition
April 2022- February 2023

• Transition of the delivery of ACRRM AGPT registrars, supervisors and practices to 
ACRRM

• Regular meetings between ACRRM and GPEx executive and operational teams are 
taking place, including registrar representation and liaison with the Department of 
Health.

• Development of staged approach to the alignment of ACRRM and GPEx
• Development of High level and detailed activity work plans
• Regular communications being developed for distribution to SA registrars, 

supervisors and practices. This session is one of the first steps in this process.



ACRRM & GPEx Alignment

Phase 1:
Initiation, 

Planning and 
Engagement

Phase 2:
Registrar 

Management

Phase 3:
Monitoring and 

Evaluation



ACRRM and GPEx collaboration MARCH–DECEMBER 2022

Collaboration on 
transition activities 
for the delivery of 
ACRRM AGPT 

registrars, 
supervisors and 

practices support 
services in SA

Regular meetings 
between ACRRM 

and GPEx 
executives and 

operational teams 
are taking place, 

including registrar 
representation 
and liaison with 

the Department of 
Health.

Development of 
staged approach 

to the alignment of 
ACRRM and 

GPEx  in SA as 
well as 

discussions on 
possible 

collaborative 
model for the 

delivery of AGPT 
training.

Development of 
High level and 
detailed activity 

work plans

Regular 
communications 
being distributed 

to registrars, 
supervisors and 

practices. Planned 
communications 

included 
registration links 
for the first series 
of joint webinars 

to continue 
engagement



ACRRM GPEx Transition
April 2022- February 2023

ACRRM
• Set the curriculum
• Set the training standards

GPEx

• Accreditation, supporting supervisors and practices
• Placement and supervision
• Delivering educational syllabus
• Formative assessments

ACRRM
• Summative assessments
• Award Fellowship



ACRRM GPEx Transition
February 2023- onwards

ACRRM
• Set the curriculum
• Set the training standards

ACRRM

• Accreditation, supporting supervisors and practices
• Placement and supervision
• Delivering educational syllabus
• Formative assessments

ACRRM
• Summative assessments
• Award Fellowship



What does this mean for you?
• ACRRM and GPEx staff will work together to undertake key activities around 

placement and training this year- but GPEx will remain your point of contact 
through to the transition date in 2023

• You will start to receive communications from GPEx and ACRRM jointly

• As the transition progresses, you will see ACRRM staff partnering with GPEx staff 
on key training activities



ACRRM

Please contact: 

Reece Johnson
Training Network Coordinator - SA

Email: r.johnson@acrrm.org.au

Phone: 1800 223 226

GPEx

Please contact your medical educator or,

Dr Simon Hay
Deputy Director
Medical Education and Training

Email: simon.hay@gpex.com.au

Contact Us



Our purpose: Ensure a strong GP 
profession that keeps Australia healthy

Our goal: Australia’s health outcomes 
improve because every person in Australia, 
regardless of their postcode or their 
vulnerabilities, can – and does – regularly see 
a GP.

Why is college-led training important 
to RACGP?



Key structure of our model

• Nationally consistent  
framework & 
curriculum

• Shared services

• Regionally 
coordinated

• Delivered locally by 
people who know the 
community and are 
closely connected to 
GP supervisors and 
practices



 Nationally consistent, locally delivered, contextually-driven education
 Strength of relationship with registrars 
 Flexibility and mobility of training for registrars
 Embedded Aboriginal and Torres Strait Islander cultural and health training
 Targets areas of workforce need through well-supported pipelines
 Progressive assessment
 Rural generalist program
 Strengthened training in academic general practice

Key features of our model



Rural training options

• + 52 weeks training time
• + 52 weeks leave & 

extensions
• Training region transfers

FRACGP
(3 years)

• Hospital training:12 months
• GP placements:18 months
• Extended skills: 6 months

FRACGP-RG 
(4 years)

• Hospital training:12 months
• GP placements:18 months
• Core emergency medicine training: 6 

months
• Additional rural skills training:12 months
• Extended skills (optional)

AGPT Rural 
Generalist 

Policy 
(AGPT RG)



 Minimal disruption – expect a similar approach in 2023 to what you now know
 Working with RTOs to bring their successes into our program, attract their staff and 

ensure a smooth transition
 National approach will bring together the best of the RTO approaches
 Greater flexibility
 Registrar placement process and choice of location
 Strong individualised support mechanisms
 Nationally consistent payments implemented by DoH

Take-aways for GP registrars



More information &
feedback form: www.racgp.org.au/college-led-training

Get in touch: transition@racgp.org.au

Questions & getting in touch

http://www.racgp.org.au/college-led-training
mailto:transition@racgp.org.au
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